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TOPIC DISCUSSION and ACTION 

Call to Order: Dr. Fisher called the meeting to order. We have 
some old business to take care of. I hope you had 
an opportunity to review the minutes. The 
committee stated they had not received the 
minutes and approval was tabled until the March 4, 
2015 meeting. 
 
Dr. Fisher recognized Algie Au as the 
representative for Jeremiah Gilbert, Academic 

Senate President. At times we will have a 
representative for someone who needs to be 
absent. But we also have someone who has been 
replaced, Gabriel Jaramillo for Thomas Robles, who 
cannot attend on a regular ongoing basis, I think 
we should just list the replacement’s name. Both 
Algie and Gabriel are voting members today. 

 

 
 

 

 

Approval of the December 10, 2014 amended minutes Tabled  

Approval of the January 14, 2015 minutes Tabled 

Approval of the January 28, 2015 minutes Tabled 

Approval of the February 11, 2015 minutes  Tabled 
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Guest Speaker:  Discuss Welding back lab – Eddie Sanker 
 

Dr. Fisher welcomed Eddie Sanker from Welding 
and Tarif Halabi from Electronics.  
 
Eddie would like to have a policy in place that  
department chairs are required to sign off on all 
equipment purchased in their areas. I have a fume 
extractor that I believe to be the best. The best 
product is actually the lowest priced product in this 
case and I believe if someone in the department 
had been consulted, this would not have 
happened. 
 
Scott stated the user group currently signs off and 
that includes, the dean, department chair, and 
faculty. The equipment used for this specification 
actually came from the Dean in welding. At the 
meeting where the decision was made, the minutes 
show this item was approved and came from 
welding and technology. The user group inputs on 

products way in advance. If the product fits and 
doesn’t cost any more, we can get this item.  
 
Eddie said when they were approached about their 
lab and asked if there was anything they wanted 
done, he and Achala actually designed the lab but 
in rough draft form. It was never meant to be 
taken as final.  
 
James stated the input from the department chair 
is already included and maybe that’s not the part 
that needs to be changed but the final 
recommendations need to be separated.  
 
Eddie thought there would be a period where it 
would be discussed and users could make changes.  
 

Scott said this is done before the bid in the design 
process so it has to happen early on. It can be 
difficult to make changes later on and an active 
user group is good. 
 
Dr. Fisher said we can shore up what we do on 
campus to make certain our voices are heard. 
Eddie-we don’t really need a policy because the 
mechanism is already in place. We need to ensure 
we are following our own process which is the total 
inclusion of the voices of the user group, but 
understanding that it’s going to come as a 
recommendation even though they may say certain 
products are the best. The District has an approved 
vendor list and if they are not on the approved list 
that’s not one we can select.  
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Continued - Guest Speaker:  Discuss Welding back lab – Eddie 
Sanker 

 
 

 

 
 

Dr. Fisher wants this group to be more proactive 
and charged Scott to work with the District and 
report at the next meeting regarding what is the 
process, in writing and when is the last time the 
user group can make changes without significantly 
impacting. I will take it to Chancellor’s Cabinet to 
begin the conversation there and I assure you I 
will find full support for what I bring forward 
because Crafton Hills College is going through 
some major building so they will have an interest 
in this conversation as well. She thanked Eddie for 
coming and for his extremely valuable comments.  

 

Ad hoc Committee Update - Membership Inclusion of BFSAA 

and LFSAA  - Algie Au, Representative for Jeremiah Gilbert 
 

Algie referred to the handout distributed and 
stated the committee was charged to work on a 
process for those committee applicants and the 
process as spelled out on the application. I am 
excluding who is applying since this process must 
include everybody. They have bylaws already, they 
have a charge to what they do, they have some 
regularly recorded meetings and regular meetings 
they hold. That is one big requirement. Next is how 
big is the committee going to be? I think that 
twelve was mentioned as a good number. The 
president of the committee will come to the College 
Council meetings. Then you will have some kind of 
liaison. These are the basic requirements for those 
who would apply. For the process, they would have 
to contact this group, be added to the agenda and 
this group would have to make the official 
representation. This group has to decide whether 
they meet all the requirements. It’s the applicant’s 
responsibility to fulfill the requirements. This 
particular group will then be enrolled for one year. 
If, in the year, this group decides after observing 

the new participants, and they can sustain the 
number of members, they can become voting 
members.  This gives you a period to observe the 
new participants and if they don’t participate, they 
can be removed. 
 
Rania thought the advisory role was crucial. We 
didn’t want someone to be voted in on College 
Council and just not show up at meetings. We 
wanted them to observe what College Council does 
and decide if it’s beneficial to the club or 
organization. Is this something I need to be part of 
for a year and then report back? Once they have 
that advisory period then we can certainly vote 
after the year. 
 
Diane observed that every single student club 

meets this criteria. Was that discussed?  
 
Algie said if they are interested and they conform. 
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Continued - Ad hoc Committee Update - Membership Inclusion 
of BFSAA and LFSAA  - Algie Au, Representative for Jeremiah 

Gilbert 
 

Diane –I wonder if this was discussed. Would this 
include CHC as well as part of the District? 
 
James said it was discussed and will also go to 
District Assembly and be discussed there. 
 
Dr. Fisher stated I think it is internal on this 
campus and I’m not sure this needs to go to 
District Assembly. I would shy away from going to 
District Assembly with this and I don’t think that 
was the intent. I want to re-emphasize the point 
Algie made about this not being about the 
individual organizations that came forward. The 
purpose of the Ad hoc committee was to consider 
anyone, any group or organization who might want 
to come in. I think it’s worth a few minutes of 
conversation about clubs. This is a balanced 
committee and if it were to become unbalanced 
with student representation it would defeat the 

ability of this committee to make decisions. It’s not 
a student committee. We have student 
representation. Students are welcome to attend. 
You are a member of ASG, Linda, and also a 
member of the Black Student Union. We have to be 
mindful of the purpose, mission and charge of 
College Council.  
 
Rick stated it says charge. We talk about these 
charges and that comes down from College 
Council. Would we then have to approve the 
charge of the group that wants to join? 
 
 
Dr. Fisher said yes, we would. Each committee 
that’s listed we would have approved their charge. 
 

Algie questioned are we talking about committees 
or about organizations/associations that could be 
clubs? 
 
James clarified we are talking about 
organizations/associations. 
 
Diane was wondering if somebody uses the 
established process and a new member applies, is 
that going to change our AP? Whatever we end up 
doing when it is finalized, we need to clarify  where 
the existing committee is.  
 
Algie asked if you would like to add something 
along the line of processes, maybe under 4 after 
the review. You have a year of them being in an 

advisory role and after that one year, you would 
want to review their charge and see if it fits By 
adding that language would that clarify? 
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Continued - Ad hoc Committee Update - Membership Inclusion 
of BFSAA and LFSAA  - Algie Au, Representative for Jeremiah 

Gilbert 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

Dr. Fisher stated the way this is presented with 
organizations or associations and we went down 
the slippery slope with clubs, it could be 
interpreted we do not want student representation. 
 
Rania clarified we were not thinking student clubs 
but employee associations and organizations only.  
 
Linda, chair of ICC, stated they already have clubs 
and organizations. What I got is the staff members 
that have clubs and organizations are the ones 
here. I know this is not pertaining to the students. 
Students would overwhelm here and would defeat 
the purpose of our own clubs on campus.  
 
James said together with employee clubs and 
organizations, we can also scratch District 
organizations and it will read for campus employee 
and faculty associations to specify it is for staff and 

faculty. 
 
Algie will make that note for Jeremiah. 

 
Rania said they were thinking if an organization is 
willing to go through all of this, when they come 
and do the initial presentation and if they fit the 
requirements of College Council, the planning, 
communication and management portion 
integrated into their presentation, they are willing 
to present all of the minutes, charge, bylaws and 
be in the advisory role for a year, do they really 
want to be on College Council? We will move 
forward in that process and then see how it goes 
and re-evaluate in a year. 
 
Celia was thinking we could suddenly find we have 
a lot of organizations and associations on campus, 
and I was looking to see if there is something an 
organization had to do legally to become an 
association but there are apparently incorporated 
and unincorporated and it’s not like they have to 
have any particular standing to be an association. I 
was trying to find out how we could define 
association.  
 
Algie stated there are fee charging associations 
and there also those who do not charge a fee 
unless you become a member. I can add that in if 
this body wants. The most important part is they 
meet the requirements of the College Council and 
its functions and list those three functions. 

 
Gray offered clarification about CSEA and Classified 
Senate. We have a duties delineation that defines 
our roles on the campus. Classified Senate is our 
collegial consultation to allow classified members to 
participate. CSEA’s role is collective bargaining.  
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Continued - Ad hoc Committee Update - Membership Inclusion 
of BFSAA and LFSAA  - Algie Au, Representative for Jeremiah 

Gilbert 
 

Dr. Fisher stated there is a similar line between 
CTA and Academic Senate. 
 
Algie asked if you want to add a process or not add 
a process? 
 
James agreed with Leticia on making sure the 
charge is in line with the goals of our committee 
early on. It can happen when an elected official of 
the organization makes a presentation to College 
Council and state how they see their organization 
advancing the goals of College Council.  
 
Leticia stated as part of the requirements we need 
to clearly indicate they need to convince us they 
fall within the three goals and there is still a voting 
process where we then decide after the 
presentation if they meet our goals and are 
deserving of one year advisory. 

 
Rick said requirements to be considered could be 
added. 
 
Dr. Fisher thanked Algie for her presentation. It will 
go back to the Ad hoc committee, come back to us 
and then we can consider the entire document 
which includes further recommendation. 
 
James mentioned there are a couple of things we 
did not talk about here. Because communication is 
one of the primary elements we recommend the 
communication director, the person who is 
marketing/public relations also be included on the 
committee. That was unanimously accepted. I had 
another one which is grants as it is so connected to 
planning maybe we should include grants. 
 
Dr. Fisher asked him to add this to the committee 
for discussion and bring back for consideration all 
together. 
 

 

AP 2510 Collegial Consultation – Dr. Gloria Fisher 
 

Dr. Fisher stated for whatever reason, when the 

AP 2510 document went forward, the change from 
Palm to Managers Meeting did not make its way to 
the printed copy so it was sent back. It will be 
going back again as an informational item with the 
correction. 
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Upcoming/Filling Vacant Positions: –  Dr. Gloria Fisher 
 VPI Office: – Dr. Haragewen Kinde 

-     Administrative Assistance I -  Instruction Office 
-     Secretary I to Secretary II  

-     One Year Temporary fulltime faculty- Div.  Grant 

-     Replacement Faculty for Accounting and Business  
      Administration departments 

 VPSS Office:  – Marco Cota representative for Dr. Ricky 
Shabazz 

General Fund 
            Replacements/retirements 
                -     Articulation Counselor (in process) 

         -     Director of Student Life 
                -     Library Technical Support Assistant II (retirement) 

         -     Secretary II (Financial Aid) 

         -     Financial Aid Specialist II 

New 
- Financial Aid Coordinator 
- Library Media Clerk 

 

Haragewen stated the Instruction Office has a 
vacancy, the Administrative Curriculum 
Coordinator, and as a result, we are reorganizing 
our office. The plan is to put that Administrative 
Assistant Curriculum Coordinator position on hold 
and reorganize it with an Administrative Assistant 
and a Secretary II. That way the work load and 
efficiency of the office will be better. 
 
Rick questioned Haragewen about putting one 
position on hold and creating two? 
 
Haragewen said it would be a wash cost wise and 
the Secretary I would become a Secretary II. 
 
Haragewen discussed the one year full time 
temporary faculty position. We are partnering with 
the EDTC who received a grant. It is called the 
Trade Adjustment Assurance Community College 

and Career Training so Valley College has received 
some funds in the area of curriculum development 
and working with the employers and industries in 
the area to upgrade our curriculum and write new. 
It’s in the area of welding and machine technology. 
The Department’s recommendation was to have 
one person so there will be continuity in the 
program. It is not a permanent position and this is 
just one year for the curriculum piece.  
 
Dr. Fisher clarified this position is funded from the 
grant and not from general funds. This person 
would not move into a tenure track displacing the 
possibility of the new process. We are waiting to 
receive a recommendation from the Academic 
Senate on what the process will be for hiring 
permanent faculty. This is something we can 

decide in one year where we are. We can look at 
all the totality of the circumstances for all the 
positions, including this one. We need to follow our 
own process in terms of hiring. 
 
Haragewen clarified it will be a one year full time 
temporary faculty member. The load will be 
teaching but also creating curriculum. She also said 
from the curriculum they are trying to create there 
will be a person who will address both areas.  The 
courses in machine technology need updating so 
this is where the focus is going to be.  

 
Haragewen discussed retirements and where they 
stand. There are two vacancies in the Business 
Administration department, one in Real Estate and 
one in Accounting in Business Administration, so 
this department is down to one full time faculty 
member in each area and filled with part time. We 
want to combine those positions and have one 
instructor who can do both.  
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Continued - Upcoming/Filling Vacant Positions: –  Dr. Gloria 
Fisher 

 VPI Office: – Dr. Haragewen Kinde 
-     Administrative Assistance I -  Instruction Office 

-     Secretary I to Secretary II  

-     One Year Temporary fulltime faculty- Div.  Grant 
-     Replacement Faculty for Accounting and Business  

      Administration departments 
 VPSS Office:  – Marco Cota representative for Dr. Ricky 

Shabazz 
General Fund 

            Replacements/retirements 
                -     Articulation Counselor (in process) 

         -     Director of Student Life 
                -     Library Technical Support Assistant II (retirement) 

         -     Secretary II (Financial Aid) 

         -     Financial Aid Specialist II 

New 
- Financial Aid Coordinator 
- Library Media Clerk 

            

Rick has a concern in filling the Business 
Administration position when it was a movement 
from management into this position. 
 
Haragewen stated there was a faculty member 
who retired before this retirement so we filled it. 
 
Cassandra has a pharmacy tech program that 
really could use a full time person and if that 
program doesn’t get what it needs it will die. 
 
Algie stated it might be beneficial for this position 
to be sustained for a little while since Senate is 
considering a process at this time.  
 
Dr. Fisher made it very clear we are operating 
under a hiring freeze. That means just because a 
vacancy occurs we do not automatically fill that 
position with a replacement. It goes through the 

process we shaped out of desperation before since 
we had to do something. We are not there yet as 
we are waiting on Academic Senate. The process is 
being developed. We will bring it to this body for a 
recommendation to accept, reject or modify what 
is coming forward from Senate and then we will 
have something to move forward. If we don’t make 
a decision about a policy or a practice, a procedure 
so everyone knows what we’re doing we will be in 
the same place we were last time and you know 
how well that worked. It was awkward but there is 
a much better way to go there with clarity.  
 
Dr. Fisher continued, as far as the secretary, I 
would like us to take a vote on that. It’s not a 
position we have a choice. We must have an 
Administrative Assistant in the Office of Instruction.  

 
Dr. Fisher entertained a motion to approve the 
hiring of an Administrative Assistant, placing the 
Administrative Curriculum Coordinator on hold and 
moving the Secretary I position to an upgrade to 
Secretary II and these are both in the Office of 
Instruction. 
 
Rick moved, Cassandra second, discussion. 
No further discussion and the group voted as 
follows: 
 
AYES: Fisher, Au, Bastedo, Eation, Hamdy, Hector, 
Hrdlicka, Hunter, Huston, Kinde, Jaramillo, Smith, 
Stark, Thomas 
NOES: None 

ABSTENTIONS: None 
ABSENT: Cota, Lillard, Shabazz 
Motion carried 
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Continued - Upcoming/Filling Vacant Positions: –  Dr. Gloria 
Fisher 

 VPI Office: – Dr. Haragewen Kinde 
-     Administrative Assistance I -  Instruction Office 

-     Secretary I to Secretary II  

-     One Year Temporary fulltime faculty- Div.  Grant 
-     Replacement Faculty for Accounting and Business  

      Administration departments 
 VPSS Office:  – Marco Cota representative for Dr. Ricky 

Shabazz 
General Fund 

            Replacements/retirements 
                -     Articulation Counselor (in process) 

         -     Director of Student Life 
                -     Library Technical Support Assistant II (retirement) 

         -     Secretary II (Financial Aid) 

         -     Financial Aid Specialist II 

New 
- Financial Aid Coordinator 
- Library Media Clerk 

 

Dr. Fisher entertained a motion to approve the 
hiring of a one year temporary full time contract 
faculty member under a grant to teach and write 
curriculum. 
 
Rania moved, David second  
 
No further discussion and the group voted as 
follows: 
 
AYES: Fisher, Bastedo, Eation, Hamdy, Hector, 
Hrdlicka, Huston, Jaramillo, Kinde, Smith, Stark, 
Thomas 
NOES: Au, Hunter 
ABSTENTIONS: None 
ABSENT: Cota, Lillard, Shabazz 
Motion carried 
 
Dr. Fisher asked if we need to vote on replacement 

of faculty in the Accounting and Business 
Administration department? I would suggest not 
but if you want to vote I will ask for a motion. 
 
Diane moved we wait for the Senate process to 
come forward  ,Rania second, discussion. 
 
Linda stated she is in Business Administration I 
have to wait for someone to get into the 
accounting class so we don’t have the faculty in 
accounting. I have to take whatever is open and 
right now I am taking an online class in accounting 
and it’s very hard not to be in the classroom to do 
accounting. I am struggling as a student and have 
to take what’s available and no hands on. For us as 
students, we need someone in accounting.  
 

Dr. Fisher thanked her for her comments. We will 
take this into consideration seriously and look at 
where are the greatest needs. 
 
Dr. Fisher went back to the motion Waiting for the 
Academic Senate process and use that to evaluate 
positions. 
 
AYES: Fisher, Au, Bastedo, Eation, Hamdy, Hector, 
Hrdlicka, Hunter, Huston, Jaramillo, Smith, Stark, 
Thomas 
NOES: None 
ABSTENTIONS: 1- Kinde 
ABSENT: Cota, Lillard, Shabazz 
Motion carried 
 

Dr. Fisher explained Ricky is at a conference and 
intended for Marco Cota to speak to the SS 
positions. I believe Ricky is the best person to give 
the explanation on what it is he is desiring to do. 
One position, the Articulation Counselor is in 
process and we are filling this position. I am not 
going to address the positions and will let him do 
that when he returns. 
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Continued - Upcoming/Filling Vacant Positions: –  Dr. Gloria 
Fisher 

 VPI Office: – Dr. Haragewen Kinde 
-     Administrative Assistance I -  Instruction Office 

-     Secretary I to Secretary II  

-     One Year Temporary fulltime faculty- Div.  Grant 
-     Replacement Faculty for Accounting and Business  

      Administration departments 
 VPSS Office:  – Marco Cota representative for Dr. Ricky 

Shabazz 
General Fund 

            Replacements/retirements 
                -     Articulation Counselor (in process) 

         -     Director of Student Life 
                -     Library Technical Support Assistant II (retirement) 

         -     Secretary II (Financial Aid) 

         -     Financial Aid Specialist II 

New 
- Financial Aid Coordinator 
- Library Media Clerk 

 
Upcoming/Filling Vacant Positions: –  Dr. Gloria Fisher 

 VPSS Office Continued – Dr. Ricky Shabazz 
           Categorical Funds Positions 

Replacements/Retirements 
- EOPS Counselor 
- LD Specialist 

New 
- EOPS Counselor 
- (3) SSSP Coordinator (SSSP Funding) 

- Matriculation Coordinator (SSSP Funding) 

2 Counselors (SSSP Funding) 

Celia said she can speak to the Library Technical 
Support Assistant II and explained there is a 
retirement in the Library. It is and important 
position to replace as it the only position and 
includes cataloging and organizing books and 
textbooks to be available for the students to check 
out. 
 
Dr. Fisher said this is one of those positions like the   
Office of Instruction support staff but unlike any of 
the other positions. The recommendation from 
Academic Senate is regarding faculty positions and 
not classified. In College Council we went through 
our own process of prioritizing classified positions 
through looking at Program Review list and where 
these vacancies were created and what would be 
the greatest need.  
 
Dr. Fisher asked for a motion to fill the position of 

Library Technical Support Assistant II. No further 
discussion.  
 
Rick moved, Rania second.  
 
AYES: Fisher, Au, Bastedo, Eation, Hamdy, Hector, 
Hrdlicka, Hunter, Huston, Kinde, Jaramillo, Smith, 
Stark, Thomas 
NOES: None 
ABSTENTIONS: None 
ABSENT: Cota, Lillard, Shabazz 
Motion carried 
 
Dr. Fisher stated she will leave the rest of the 
positions for Ricky to discuss. 
 
Rania asked if we should wait on Financial Aid and 

some of these other positions until Ricky returns as 
they are just as important or should we vote so 
they can move forward. 
 
Dr. Fisher asked if they wanted to go ahead but 
there was some confusion as to what the need is.   
The Financial Aid Coordinator would be an upgrade 
for one Specialist II position to a Financial Aid 
Coordinator and there will be three, possibly four 
coordinators, with each having a different 
responsibility. At the District level it is a generic job 
description. 
 
Algie said there seem to be more questions than 
answers at this point. 
 

Dr. Fisher stated it would be better to wait for 
Ricky to explain what the positions are and he can 
address the categorical positions and explain what 
those positions are. I think we need to wait. 
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Bookstore Recovery Plan Presentation –  Gloriann Chavez and 
Scott Stark 

Scott referred to the Power Point presentation 
which is basically a spreadsheet introducing 
numbers. The Plan involves these points: 
increasing our sales, reducing the cost of goods 
sold, increase profits, personnel plan with a little 
bit of reorganization and a new point of sale 
system. The estimates are conservative. We are 
projected to grow 2% from the state and we 
scaled that back to 1%.  
 
Gloriann reported they sell most of the goods out 
of the store. Their largest competitor is online book 
sales. We need to concentrate on where else we 
can generate sales. 45% of our sales come from 
categorical funding and after a low, we are now 
seeing a 30% increase. 
 

Continued - Bookstore Recovery Plan Presentation –  Gloriann 

Chavez and Scott Stark 

Gloriann went on to say they have a rental 
program but it’s very laborious and with our new 
system, 80% could be rentals. Deficit projected 
this year is $48,000 so it is turning around. We are 
looking at a reduction in freight costs for spring 
semester. We are losing money with inventory on 
hand and returns are a loss. We want to look at 
discounts to increase profits. We are looking at 
eliminating the 5% discount on textbooks as of 
July 1. Snacks are the second largest category of 
sales so we are looking at expanding that area. We 
worked with ASG this past semester on textbook 
rentals and also a snack gift card for students who 
are in need. We lost a full time person in the 
Bookstore who will not be replaced. We lost a full 
time person at CHC but they are looking at 
combining the Cafeteria and Bookstore Manager 
into one.  

 
Scott mentioned the key is increasing our sales, 
our profits, reducing the cost of the sales and 
maintaining with our existing staff, then next year 
is the first year we would see a profit. We have 
been working off past profits. 
 
Linda questioned the book loan program and said 
there are some books the students were not 
allowed to rent.  
 
Gloriann clarified some books are not available for 
rent but with the new system, more books will be 
available. 
 
Dr. Fisher thanked Gloriann and Scott and said we 
are just about out of time and we need to move 

on.  

Accreditation and Student Learning Outcomes – Celia Huston 

 

Tabled for March 11, 2015 Meeting 

Campus Climate Survey – J. Smith 

 

Tabled for March 11, 2015 Meeting 
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Needs Request/Funding Cycle – S. Lillard 
 

Tabled for March 11, 2015 Meeting 

Program Review – S. Lillard 

 

Tabled for March 11, 2015 Meeting 

Strategic Planning – J. Smith 

 

James briefly discussed the alignment page of our 
goals and objectives with those of the District and 
the Board Initiatives and Imperatives to see how 
they align. Please review the handout so we can 
discuss it at the next meeting.  

Committee Reports (start at 2:30 p.m.): 
 

 

OTHER:   

Adjournment: Dr. Fisher adjourned the meeting. 

Next College Council Meeting:  March 11, 2015  

 







	
  
	
  
	
  

College	
  Council	
  Ad	
  Hoc	
  Committee	
  Meeting	
  Notes	
  
	
  
	
  

The	
  Ad	
  Hoc	
  committee	
  charged	
  to	
  develop	
  a	
  process	
  to	
  determine	
  new	
  membership	
  to	
  College	
  
Council	
  met	
  on	
  Tuesday,	
  February	
  10,	
  2015.	
  All	
  members	
  were	
  present:	
  Jeremiah	
  Gilbert	
  
(Academic	
  Senate	
  President);	
  Rania	
  Hamdy	
  (Professional	
  Development	
  Coordinator);	
  James	
  
Smith	
  (Dean	
  of	
  Research,	
  Planning	
  and	
  Institutional	
  Effectiveness);	
  and	
  Cassandra	
  Thomas	
  
(Classified	
  Senate	
  President).	
  The	
  findings	
  of	
  this	
  meeting	
  are	
  as	
  follows:	
  
	
  
The	
  requirements	
  for	
  new	
  membership	
  for	
  a	
  campus	
  or	
  district	
  organization/association	
  
seeking	
  representation	
  on	
  College	
  Council:	
  
	
  

• Must	
  represent	
  an	
  organization	
  or	
  association	
  (with	
  bylaws,	
  charge,	
  minutes,	
  regular	
  
meetings)	
  	
  

• Minimum	
  membership	
  of	
  at	
  least	
  12	
  
• President	
  or	
  consistent	
  designee	
  shall	
  attend	
  College	
  Council	
  meetings	
  
• Community	
  liaison	
  component	
  (desired	
  but	
  not	
  required)	
  

	
  
The	
  process	
  for	
  new	
  membership	
  for	
  campus	
  or	
  district	
  organizations/associations:	
  
	
  

1. Contact	
  College	
  Council	
  to	
  express	
  interest	
  and	
  be	
  added	
  to	
  an	
  agenda	
  
2. An	
  elected	
  official	
  of	
  the	
  organization	
  makes	
  a	
  presentation	
  to	
  College	
  Council	
  
3. Required	
  documents	
  are	
  submitted	
  as	
  outlined	
  above	
  (bylaws,	
  etc.)	
  
4. Appointed	
  to	
  an	
  advisory	
  role	
  for	
  a	
  year.	
  Upon	
  review,	
  could	
  become	
  a	
  voting	
  member	
  

(if	
  member	
  has	
  been	
  active	
  and	
  is	
  seeking	
  a	
  voting	
  membership).	
  
	
  
Note:	
  Should	
  this	
  process	
  be	
  adopted,	
  College	
  Council’s	
  sign-­‐in	
  sheet	
  should	
  be	
  revised	
  to	
  
clearly	
  indicate	
  voting	
  and	
  advisory	
  members.	
  
	
  
	
  
Further	
  Recommendation:	
  
Upon	
  review	
  of	
  the	
  charge	
  of	
  College	
  Council,	
  specifically	
  the	
  area	
  of	
  “communication,”	
  the	
  
committee	
  recommends	
  that	
  the	
  Director	
  of	
  Marketing	
  &	
  Public	
  Relations	
  be	
  added	
  to	
  the	
  
membership	
  of	
  College	
  Council.	
  



College Council 
February 25, 2015 



 Conservative Calculations 
 Increase Sales 
 Reduce Cost of Goods Sold 
 Increase Profit 
 Personnel/Reorganize 
 New Point of Sale System 
 
 Intangible Benefits to SBVC Owned Bookstore 



 FTES Growth 1% annually 
 
 Centralization of CHC Bookstore 
 
 Point of Sale System = greater productivity 



 Increase Attributable to FTES Growth 
 
 Increase in Categorical Fund 
 
 POS 

 Increase On-Line Sales/Rentals/Efficiency 
 

 Sales other than books 



 Reduction in Freight Costs 
 
 Reduction in Inventory Losses 
 
 Maintain 73% Maximum COGS to Net Sales 



 Reduction in Discounts 
 
 Increase Profits on non-book items 



 
 
 Continue Admin Hold current vacancy at 

SBVC bookstore 
 
 CHC reorganization 

 
 



 Increase on-line sales 
 
 Increase Rentals 
 
 Increase Productivity 



Description LY 2013/2014 Plan 2014/2015 Plan 2015/2016 Plan 2016/2017
REVENUES:

Net Sales 3,844,510.00 4,100,000.00             4,636,000.00             4,774,000.00

Increase over Prior Year 6.6% 13.1% 3.0%

Discounts 206,100.00 210,000.00                120,536.00                124,124.00

Total Income 3,638,410.00      3,888,000.00             4,515,464.00             4,649,876.00             

Cost of Sales 2,904,355.00 3,000,000.00             3,384,280.00             3,485,020.00             

% of COGS/Net Sales 75.5% 73.2% 73.0% 73.0%

Gross Profit or Loss 734,055.00         888,000.00                1,131,184.00             1,164,856.00             

Expenditure

Classified Salaries 549,675.00 584,000.00                622,000.00                630,000.00

Employee Benefits 222,285.00 237,500.00                283,000.00                308,470.00

Supplies and Materials 21,900.00 25,000.00                  28,000.00                  31,000.00

Other Operating Expenses and Services 168,075.00 167,000.00                180,000.00                185,000.00

Less Other Expenses

Total Expenditure 961,935.00         1,013,500.00             1,113,000.00             1,154,470.00             

Other Income 72,305.00 77,000.00                  95,000.00                  117,500.00

Net Profit or Loss (155,575.00)        (48,500.00)                 113,184.00                127,886.00                

Other Outgo

Net Increase/(Decrease)in Fund Balance (155,575.00) (48,500.00) 113,184.00 127,886.00

Beginning Fund Balance 324,190.00 168,615.00                120,115.00                233,299.00                

Net Beginning Balance, July 1

Ending Unassigned Fund Balance, June 30 168,615.00 120,115.00                233,299.00                361,185.00                

Bookstores 3 Year Sales Projection
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